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1. The attached are sterlile notes for Matthew H. CRTRICH.

2. 8Stirling D. FRIKCEP should inform ONIRICH that the "Pepe®" who will be the
channel in Gibtedila is Wilfred 0. CLOWER. CLOWER is about thirty-five years
of age, married, and has one child., Before his employment with KUBARK he lived

in vhere he was a reporter for a lecal newspeper and warked for
C Eminghiaemp]mmtwithmmhamadinmm,pﬁmrﬂy

BANNISTER and NUTTING evaluate
mm ae consc:.enuous, willing to wark, level-headed and capable.

3. The foregoing is to be ommicated to ONTRICH so that he may have a better
picture of the services that Pepe can render. .

4. MRINCEP will note that proupt action is required on the attached sterile notes.
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1. Juan Jose 1s aware of our constant concern about the security,
as vell as the efficiency, of Pancho's courier system, We have had to
rely on it in the past wntil ve were able to set up betier communications.
Recent experiences with the couriers have agein demonstrated their serious
limitations. As the pace of events and enemy vigilance mounts, we can be
sure of decreasing efficiency of the courier system. '

2. To remedy this, we have already been using Group channels to a
certain extent for messages from Pancho, Juan Jose and ourselves to
Lidia, Ansbella and Giiselda. We now have a man available in the Fabrica
who can devote full time to handling messages for these three individuals.
The man speaks fluent Spanish, blends into the atmosphere and is very
experienced. We wish from now on to make maximum use of him for fast and
secure communications, ' : ' :

3. Jusn Jose will note that messages from Ansabella that he recelives
from the Fabrica have been addressed to “Pepe.* 1In actuality, "Pepe" has
thus fer been only a channel. Some messages have been sent sealed from
the Group to lIidia who passed them to Ansbella end Anabella, where appro-
priate, passed them o Griselds. With the man now available full time
for this work, we wish him to come forward and introduce himself to Lidia
as Pepe, the man behind the nessages. Pepels dealings with Lidia will be
twofold: 1) he will pass money and receive requests for money and 2) he
will pass the messages for and receive the messages from Anabella and

Griselda. We also wish Pepe to meet, at least on one occasion, both

Ansbella and Griselda;”he should meet each one of these two separately
and not be in contact with them thereafter except in emergencies but
confine his routine contacts to Lidia. The face~to-face meeting of Pepe
and Anabella and Pepe and Griselda is deemed necessary to give them full
confidence in the Group channel. IV stands to reason that Lidis, Anabella
and Griselda, having been accustomed to meetings with live couriers, would
feel more sure of the new channel if they saw that there were & live body

L. Under this arrangement all messages from the Group (principelly,
Don Ricardo) to Lidia, Anabella and Griselda would go direct from us to
Pepe to the recipients. Juan Jose would get a copy so that he and Pancho
will at all times be fully informed of what Don Ricardo is sending. All
messages from Pancho and Juan Jose would go laterally with Samls mail to
the Febrica for Pepe who would pass them. The Group (again, especially
Don Ricardo) would get copies so that it can coordinate where necessary.
If, in addition to sending Pancho and Juan Jose's material through Pepe,
Juan Jose desires to use couriers in order to make sure that one of the
two copies arrive in time that will be adequate as an interim arrangement.
1t is to be hoped, of course, that as in the case of Cornelia, who soon
found that the Group's channels were fester and safer, the courier system
can gradually be dispensed with. However, this will obviously not be
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posaible until the Pepe channel has demonstrated its quality in spped.

Don Ricardo will only send such instructions as have already been discussed
with Juan Jose and Manuel and is fully cognizant of dangers of superfluous,
contradicting, or blind instructions to these men. A eable will be sent
Juan Jose and confirmation received from Juan Jose on any traffic to Ansbells
from Don Ricardo except most crashing emergency. R

5. Pepe himself, as stated before, is experienced and sble. He will
not have any functions of command, but will be to all intents and purposes
a highly glorified messenger. However, with Pepe in the pilcture, there
is the opportunity for him to resolve minor discrepancies between what
Don Ricardo, Juan Jose and Pancho request be done in the Febrica and what
1idia, Anabella and Griselda feel can be dons. Very often samething that
would take a great deal of time to resolve if we depend entirely on written
messages back and forth, can be settled on the spot by discussion between
Pepe and Lidia, or, in an emergency, between Pope and Anabella or Pepe and

6. It is therefore requested that Juan Jose have Pancho send immediately
three letters introducing Pepe to Lidia, Anabella and Griselda, respectively.
The letters should simply say that Pepe is the trusted representative of
Pancho and the Group, e&nd that he is responsible for the smooth flow of
messages back and forth and that he can be useful in adjusting minor dis-
crepancies as noted above. Please dispatch these letters soonest and
advise the Group in the Fabrica and us when Juan Jose is sending them,

7. Thereafter, please make maximum use of the Pepe channel. The safety
and efficiency of their work can be much improved thereby. There have already
been a number of unfortunate confusions, which have caused much unnecessary
labor and danger, due to the fact that this channel was not properly opened.

8. Sam will tell Juan Jose more about Pepe's qualifications. Pepe's
local boss who is well known to Juan Jose, will see to it personally that
Pepe not only performs quickly and reliably but also that he at no time
attempts to pass judgment on matters that must be left to Pancho, Juan Jose,
Don Ricardo, etc.

9.’ Please implement this procedure right away. It can serve us very
well from now until the time that we have continuous and effective contact
with the RRO!'s,




